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MINUTES OF SWIMMING TARANAKI INCORPORATED 

ANNUAL GENERAL MEETING HELD IN STRATFORD SWIMMING CLUB ROOMS ON TUESDAY 22 JULY 2014 AT 7.30PM

PRESENT:  Claire Weir (President), Andrew Wood (Chairman), Sonia O’Connell (Secretary), George Sibtsen (Records Officer), Julie Owen (Operations Manager), delegates and observers:  Chris Ogier & Byron Reid (AQN), Denyse Salisbury (Highlands), Clive Wheeler (Selector & Life member), Aimee Woodhead, Diane Cooper, Maree Collins (Stratford), Robbie & Beth Low, (Life Member & Hawera), Fergie Strange (Hawera & Life Member), Barbara Strange (Hawera), Jane Ryan (IGW), Murray How & Monique Sinclair (Opunake)
Claire called roll of club delegates and an attendance list was circulated for signing.

APOLOGIES:   

Sue Southgate (Aquabladz & Selector), Alison Gadsby (ST Treasurer & AQN President), Sandra Wells (STR) 
Move that apologies be sustained.



S. O’Connell/G. Sibtsen
CARRIED
WELCOME:  Claire formally welcomed Life Members, club delegates and observers to this the 90th Annual General meeting of Swimming Taranaki Incorporated and declared the meeting open.  


OBITUARIES:
  A moment’s silence was observed for members who had passed away in the last year.
VOTING RIGHTS:
Claire read the voting rights to the meeting.  Sixteen votes in total are eligible for this

meeting. 

APPOINTMENT OF SCRUTINEERS:  Fergie and Barbara Strange were appointed.
MINUTES OF AGM HELD ON 09 JULY 2013
Moved that minutes as circulated in the 89th Annual Report (P 3-5) be taken as read.









A .Wood /F. Strange

CARRIED 

MATTERS ARISING

a) Alison Gadsby nominated by AQT not Stratford.
Moved that the Annual General Meeting minutes of 09 July 2013 with corrections made be taken as a true and correct record.
   





C. Weir /C. Ogier

CARRIED

ANNUAL REPORTS OF ACTIVITIES 2013/2014
Move that all reports be taken as read.



C. Weir/ D. Salisbury
 
CARRIED  

a)   President’s Report - Moved that this report be adopted. C. Weir/S. O’Connell

CARRIED
b)   Chairman’s Report – Moved that this report be adopted. A. Wood/C. Ogier

CARRIED
c)   Convenor of Selectors Moved that this report be adopted. C. Wheeler/R. Low

CARRIED
d)   Operations Mgr Report - Moved that this report be adopted. J. Owen/C. Weir     
CARRIED
e)   Technical Committee - Moved that this report be adopted. R. Low/G. Sibtsen

CARRIED
Robbie Low expressed how Cath Tippett has done so much for the TAC this year and would like to acknowledge her commitment to swimming in Taranaki.
f)   Record Officer’s Report - Moved that this report be adopted.  G. Sibtsen/C. Ogier
CARRIED
George is willing to train up anyone who may be interested in taking over his position during the season.
g)    Flannagan Cup -
 Moved that this report be adopted.    
G. Sibtsen/D. Salisbury
CARRIED
The report was circulated after the booklet was printed.  Copies were emailed to clubs.
h)   Club Reports - Moved that the club reports be received and adopted. (page 77-90)









D. Salisbury /C. Ogier
CARRIED
Claire thanked everyone for writing their reports and for their commitments over the season.

Omissions from the 2013-14 Annual Report were outlined and noted.  Corrections will be made before the

 report is uploaded to the Swimming Taranaki website.

B. Low/R. Low

 CARRIED
Move that the 2013/2014 ANNUAL REPORT be received and adopted once corrections are made.

C. Weir/S. O’Connell

 CARRIED

FINANCIAL STATEMENT for year ending 30 April 2014 

Moved that the Statement of Financial Performance and Statement of Financial Position for 2013-14 be taken as read.






J. Ryan/D. Cooper
   
CARRIED
MATTERS ARISING

Claire thanked Kathy Varley for preparing our annual accounts and John Owen our new auditor. 
Move that The Financial Statements for year ended 30 April 2014 be received and adopted.










J. Ryan/D. Cooper
   CARRIED
ELECTION OF OFFICERS

The following nominations received before the AGM.  
President


Claire Weir 



C. Ogier/B. Reid
CARRIED
Chairman
Two nominations were received, therefore a secret ballot was held and Andrew Wood nominated by Stratford was voted on as Chair.

Move to destroy voting papers.

C. Wheeler/A. Wood
CARRIED
Secretary


Sonia O’Connell 


B. Reid/G. Sibtsen 
CARRIED
Treasurer


Chris Ogier 



R. Low/D. Salisbury
CARRIED
Records Officer

George Sibtsen 


R. Low/C. Ogier
CARRIED
Selectors (3)
Sue Southgate 

nominated by Aquabladz NP




Aimee Woodhead
nominated by Stratford




Robbie Low

nominated by Hawera










C. Wheeler/B. Reid
CARRIED
The Convenor or Selectors is to be decided amongst the selectors. 

Technical Committee

Robbie Low

nominated by Hawera
Margaret Higgison
nominated by Stratford 


Byron Reid

nominated by Aquabladz NP







S. O’Connell/B. Low
CARRIED

Blazer Committee (1 required) Ray Hepworth by rotation, however Beth Low was nominated by Clive Wheeler from the floor.  Clive explained that it was important the Blazer committee have current knowledge of swimming in our region and the people involved.  He and Ray felt as Ray was no longer involved in swimming he was not able to provide the necessary commitment to the committee.

Requested a letter be sent to Ray Hepworth to thank him for his commitment and years of service to the Blazer committee and Swimming Taranaki.
Move Beth Low be nominated for the Blazer Committee.

C. Wheeler/A. Wood
  CARRIED    
Flannagan Cup Convenor
Craig Dent



R. Low/S. O’Connell
CARRIED
Flannagan Cup Committee
Kevin Mace, Sharon Wilson, Sharon Arlidge, Denise Cadman, George Sibtsen, Julie Owen
Flannagan Cup Secretary
Operations Manager 
Honorary Auditor

John Owen


C. Weir/F. Strange

CARRIED

Honorary Solicitor

Karen Venables 

S. O’Connell/C. Ogier

CARRIED

Uniform Officer

Deborah Taylor 

R. Low/D. Cooper

CARRIED
Publicity Officer

Sonia O’Connell


B. Reid/C. Weir

CARRIED
As there was no nomination prior to the meeting Sonia’s nomination was taken from the floor.  The reporting over the last season in the daily newspaper has been great, an indication of how important this position is.  Our sincere thanks to Sonia who stepped in halfway into last season when Melissa Gyde’s commitments could not allow her to continue.  Thank you to Melissa also for her time with Swimming Taranaki.
Taranaki Selector

Rotational


R. Low/G. Sibtsen

CARRIED 
Moved that the above nominations received duly elected.









B. Low/S. O’Connell

CARRIED

Delegates to Management Committee elected by clubs were read by Claire
Aquabladz NP


Byron Reid
 


Hawera



Robbie Low 



Highlands


Denyse Salisbury



Inglewood


Jane Ryan


Reserve:  Denise Cadman



Okato



no nomination



Opunake


Murray How


Reserve:  Monique Sinclair 


Stratford


Sandra Wells


Reserve:  Maree Collins
Waitara



No nomination received
CS Delegates


Executive rotational
Moved that these delegates be accepted with possible changes subject to club AGM’s.




B. Low/S. O’Connell

CARRIED
REMITS & RECOMMENDATIONS

Remit 1:

Hawera Swimming Club
Hosting of Annual Carnivals
DESCRIPTION:
That all clubs/squads in Taranaki be given the opportunity each season to host two swim meets – one swim meet prior to Christmas and one swim meet in the New Year and prior to the end of the summer season.  Should any club not exercise their opportunity to host a swim meet, and dates be left vacant, any club/squad may tender an application with Centre to host a meet on that previously vacated date.
EXPLANATION:
This subject was of concern during the allocation of swim meets during the 2013-14 season, which necessitated time and research of Centre records to verify what was believed to be the understanding of allocation of swim meets.  The purpose of this remit is simply to bring into the rules of Swimming Taranaki, what has, until now, been an accepted procedure.  All clubs/squads should have an equal opportunity to host a winter and a summer meet, and by giving this opportunity ensures a fair distribution of swim meets throughout the Province.
This is not a constitutional adjustment, but a policy therefore Hawera agreed to withdraw the remit and have it moved to the agenda for the first management meeting after the AGM.B. Low/R. Low
CARRIED
Signatories on the bank account shall be any two of President, Chairman, Secretary, and Treasurer. At this AGM the designated signatories are Claire Weir (President), Andrew Wood (Chairman), Sonia O’Connell, (Secretary), and Chris Ogier (Treasurer).


C. Wheeler/ G. Sibtsen
   CARRIED
STRATEGIC PLAN for next five years – 2014/2015-2019/20.


Move that the Strategic Plan for 2014/2015-2019/20 be accepted.
D. Cooper/J. Ryan

CARRIED
ANNUAL PLAN for 2014/15  

Move that the Annual Plan for 2014/15 be accepted.

D. Salisbury/S. O’Connell
 CARRIED

BUDGET FOR 2014/15
To approve the budget for 2014/15.



C. Ogier/M. Collins

CARRIED

AFFILIATION FEES FOR 2014/15
	
	Taranaki
	SNZ
	Total

	Competitor
	35.00
	50.00
	85.00

	Club Fee
	200.00
	150.00
	350.00

	Coach 
	-
	25.00
	25.00

	Technical
	-
	15.00
	15.00











D. Cooper/B. Low
CARRIED

GENERAL BUSINESS
· Adoption of the Regional Constitution at the SGM on 28 October 2014.
There will be monthly meetings, no separate Exec and management.  There is an opportunity for people to retire from the board, or if you miss three consecutive meetings without a reasonable explanation prior to the meeting your position will be terminated. 

The meetings will be streamlined.  If the board end up with only four people during the transition period then we can co-opt two more.
THE MEETING WAS DECLARED CLOSED BY Claire AT 8.15PM

Following the meeting super was served.
President …………………………………..



Date …………………………….
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